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Project Overview
The Product

South Africa has the 3rd highest crime rate in the 

world with burglary at residential property being 

the most committed crime. 

The Guard My Hood mobile app empowers people 

to increase safety in their neighbourhood. Based 

on GPS location data, neighbours can share 

safety and security concerns  without sharing 

their phone numbers and other personal details.

Project Duration
April  2022 - May 2022



The Problem
The goal was to design a mobile app  

that lets users quickly  share and 

receive  safety alerts about urgent 

concerns in  their community without 

sharing their phone numbers and 

personal details. 

Due to the high crime rate in South 

Africa it’s crucial to stay informed 

about issues in the community but  

It’s difficult to quickly share safety 

and security concerns without 

joining a neighbourhood Whatsapp 

chat group. 

The Goal

Project Overview



My Role
● User Research 

● Wireframing 

● Prototyping 

● Usability testing

● Visual design

● Iteration 

● High-fidelity prototyping

User Experience Designer responsible 

for the Guard my Hood mobile app and 

the responsive website design from 

concept to delivery.

My Responsibilities

Project Overview



Design Process
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● Mockups
● HIgh-Fidelity Prototype
● Usability Studies 2nd round
● Accessibility Considerations
● Responsive web design

Refining the design

Stage 1 Stage 2 Stage 3 Stage 4

● Take Away
● Next Steps

Going forward

● Paper Wireframes
● Digital Wireframes
● Low-Fidelity Prototype
● Usability Studies

Starting the design

Understanding the User
● Research Summary
● Pain Points identification
● User Persona
● User Journey Map



User Research: Summary

I conducted user interviews and created 

empathy maps from the interviews to 

better understand the needs, 

behaviours, and motivations of the 

users I’m designing for. One primary user 

group I identified through my research 

was professionals with  young families  

who want to feel safe and secure in their 

neighbourhood. 
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UNDERSTANDING THE USER

Due to time and budget constraints, I had 

a limited pool of participants to work with. 

So to further strengthen my research 

findings, I conducted secondary research 

(read reviews on existing solutions). This 

helped me discover some privacy issues 

and unclear sign up processes with 

existing platforms. 
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User Research: Pain points

Although chat apps 

like Whatsapp or 

Telegram allows 

quick sharing of 

information, they 

don’t have a specific 

alert creation flow.

No AlertsPrivacy  issuesConfusing Sign Up
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Most of our 

competitor’s 

applications requires 

phone number, name, 

photo ID information 

on sign up.

The sign up flow on 

competitor’s apps  

are quite long and it 

does not  pick up 

GPS location data 

automatically.
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UNDERSTANDING THE USER



User Persona 1
UNDERSTANDING THE USER



User Persona 2
UNDERSTANDING THE USER



Competitive Audit

02

I identified 3 key 

improvement 

opportunities:

1. Simple sign up process 

by GPS data

2. Add  Quick Report 

Button

3. Hide phone number 

and other personal data.

UNDERSTANDING THE USER



Crazy Eights
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STARTING THE DESIGN

I did a quick ideation exercise  to come up

With possible design solutions for how to

Address gaps identified in the competitive

Audit report. I mainly focused on the 

Home screen design including embedded 

Google Map, push notifications and alert

Messaging display. 



Paper wireframes
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STARTING THE DESIGN

I sketched out the initial wireframes 

by hand to encourage rapid iteration: 

●  I prioritized an easy to follow  

alert creation flow with clearly 

marked CTA  and back buttons to 

help users navigate the flow.

● I used appropriate information 

hierarchy for compatibility with 

assistive technology.



Digital wireframes
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STARTING THE DESIGN

My digital wireframes 

reflected user research:

Sign up screen quick 
and simple sign up 
with automatic GPS 
location data.

1

Alerts Creation
Large button for 
creating alerts and 
reports.
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Low fidelity prototype

I connected the digital 

wireframes to create a 

low-fidelity prototype.  

Features:

● A flow that is intuitive to the 

users

● Simple & consistent 

navigation to help users flow 

through the app seamlessly

● Accessible transitions.
**View low-fi prototype HERE

STARTING THE DESIGN

https://www.figma.com/proto/3R0lWfOevMeAK0jZqZNULM/Guard-My-Hood-app?node-id=24%3A776&scaling=scale-down&page-id=24%3A775&starting-point-node-id=24%3A776


Usability Study : Parameters 
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REFINING THE DESIGN

Study type:
Unmoderated usability study

Location:
South Africa, remote

Participants:
6 participants

Length:
30-40 minutes



Usability Study : Findings 
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Sign up via Zip code Create Alert button

1 2

Some users couldn’t 
find a way to adjust the 

map on the Home 
screen

Most users wanted a 
quicker way to sign up.

These were the main findings uncovered by the usability study:

REFINING THE DESIGN

Media attachment

3

Users were looking for 
an option to attach 

media to the alert form



Mockups
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I made some changes on the Sign up form  to correct the usability issues identified:

Before Usability Studies After Usability Studies

REFINING THE DESIGN



Mockups
I added a Zoom toggle feature

 to the map

Result: Users can now

 easily adjust the map.

REFINING THE DESIGN



Mockups

I included an Add Media option option 

on the Report form.

Result: Users can share pictures and 

videos alongside the alert

REFINING THE DESIGN



Mockups: 
REFINING THE DESIGN



High-Fidelity Prototype
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The final high fidelity 

prototype followed the 

same user flow as the 

low-fidelity prototype, 

including design changes 

made after the usability 

study.

**View the interactive prototype HERE**

REFINING THE DESIGN

I connected all the screens using accessible transitions. 

https://www.figma.com/proto/3R0lWfOevMeAK0jZqZNULM/Guard-My-Hood-app?node-id=70%3A1499&scaling=scale-down&page-id=70%3A1498&starting-point-node-id=70%3A1499


Style Guide
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REFINING THE DESIGN



Responsive Website 
REFINING THE DESIGN

With the app designs completed,

 I started work on designing the 

responsive website. 

The main goal for the website is to 

encourage users to download the 

mobile app and direct them to the 

App Store.

Therefore I designed a simple one 

page website with Parallax scrolling  

navigation and I added highly visible 

CTA buttons to each section.  



Responsive Design: Screen size variation 
REFINING THE DESIGN

 To ensure a cohesive and 

consistent experience across 

devices, I designed and created 

mockups for the following screen 

sizes and devices:

1. MacBook Pro 16 laptop

2. iPad Pro 12.9 tablet

3. iPhone 13 Pro Max



Accessibility Considerations

High contrast ratio Compatible with Assistive Technology Recognizable icons
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Used easily 
recognizable icons 

across the design to 
provide visual context. 

Clear labels for alerts 
and messages  that 

can be read by screen 
readers.

Used sufficiently 
contrasting colours to 
ensure that the alerts 
are highly visible and  

can be read by 
everyone.

REFINING THE DESIGN



Takeaways

Impact What I learned

One idea that this project drove home for me, 

was that conducting user research often and 

really paying attention to user feedback is 

vitally important in developing the main (most 

basic) features of the product when there is 

budgetary constraint or the product is in MVP 

phase. 

Users share that the app made them feel more 

safe and secure in their homes and around 

their neighbourhood. One quote from peer 

feedback was: “ the Guard my hood app helps 

connect communities and prevents crime in 

my neighbourhood. It’s a useful tool and good 

addition to our neighbourhood crime watch.”



Next Steps
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Conduct another round of usability studies 

to determine whether the current solution 

effectively addresses the users’ pain points.

Test the responsiveness of the  website 

on Windows OS

Create a  dedicated mobile app for 

Android phones and tablets. 

1 2
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I would suggest the following steps:



Get in touch!

Thank you so much for taking the time to review my work on the Guard My Hood app design! 

I really enjoyed working on this project and I hope you enjoyed reviewing it.

If you would like to get in touch, you can reach me via:

E-mail: edina@justpointblank.com

mailto:edina@justpointblank.com

